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Agenda
• What is the Weatherization Assistance 

Program (WAP/Weatherization)?
• What is Weatherization Bulk Purchasing?
• Resources for Targeting this Market
• On-line Purchasing Tool 



What is Weatherization?
• Department of Energy program
• Works with states and local governments to enable 

low-income families to permanently reduce their 
energy bills by making their homes more energy 
efficient 

• This country's longest running and perhaps most 
successful energy-efficiency program

• Over the last 27 years, WAP has provided 
weatherization services to more than 5.2 million 
low-income families

• Approximately 100,000 homes served each year



Low-income households spend 
14% of their annual income on 

energy vs. 3.5% in other 
households. 



What is Weatherization Bulk 
Purchasing?

• Special incentives offered to Weatherization 
providers for the bulk quantity purchase of 
ENERGY STAR qualified products 

• Links Weatherization providers and ENERGY 
STAR suppliers

• DOE provides information to both networks



Benefits to Weatherization 
Providers
• Provides turnkey solutions 
• Lowers energy bills for homeowners
• Maximizes energy savings



Benefits to ENERGY STAR 
Partners
• Promotes qualified products through another 

channel
• Increases the potential for additional sales through 

repeat purchases
• Assists low-income families by reducing their 

energy costs



Refrigerators
• Started with refrigerators
• Running a refrigerator represents 9% of the 

annual energy budget of a typical low-
income household

• ENERGY STAR qualified models use at 
least 15% less energy than required by 
current federal standards



Weatherization agencies in Colorado, 
Ohio, Texas, California, Washington, 

West Virginia, Indiana, Michigan, 
Pennsylvania, Wisconsin, and 

Massachusetts are taking advantage of 
refrigerator bulk-purchasing 

opportunities.



Impact
• Over 28,000 ENERGY STAR qualified 

refrigerators bulk purchased through the 
Weatherization initiative since 2002.

• Resulting in:
– Over $2M in savings to the low-income clients
– $770,000 in purchase price savings to Weatherization 

agencies



Texas
• Over 7,000 refrigerators have been purchased for 

use in the Texas Weatherization Program. 
• Approximately $581,000 in savings to the low-

income homeowners
• Approximately $192,500 in purchase price savings 

to the agencies 
– That savings doesn’t even account for operational and 

decommissioning cost avoidance.  



CFLs 

•Low price product that offers instant kWh savings
•High product availability + wide variety of 
products 
• Quick and easy installation for Weatherization 
crews



CFL Market Potential
• 100,000 homes per year x 5 bulbs per home = 

500,000 units
• Agencies can purchase products for other programs 

such as HUD
• Weatherization is a program that has strong 

community ties
• An energy-efficiency program – Weatherization 

providers don’t need to be “sold” on the idea 



Resources for Targeting the 
Weatherization Market
• On-line

– www.waptac.org/energystar
• Information about qualified products
• Comparison charts 
• 5 Step Checklist
• Bulk Purchasing information
• Upcoming tool

– www.energystar.gov
• Brochures
• Conferences



On-line Purchasing Tool
• Upcoming
• Tool to streamline ordering process and 

connect buyers and suppliers
• Testing/Feedback

































Feedback
• Experiences with affordable housing 

providers or Weatherization agencies
– Comments or advice on working with this 

market
• Comments about on-line tool 

– Would it increase/streamline your business?



Contact Information
Jennifer Bowman

D&R International, Ltd. 
1300 Spring Street, Ste 500
Silver Spring, MD 20910

Phone: 301.588.9387
Email: jbowman@drintl.com

Fax: 301.588.0854
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